Retain staff cost-effectively and avoid
redundancies in difficult economic times

e Are you looking for ways to retain your staff cost-effectively during difficult economic times?
e Workforce analytics can prevent the need for mass redundancies in your organisation

Being able to accurately interpret workforce data is crucial in the current environment. Find out how
your organisation can set up and effectively use a workforce analytics function by attending:

The 2009 Australasian Talent Conferernce - The new challenge: talent strategies for
tough times, 5-7 May 2009

Nathan Carbone, Conference speaker and Workforce Analytics Manager at Qantas, hopes attendees will
leave his session with a deeper understanding of analytics and how to use them.

“I'll go through the cycle of an analytics function and will discuss how to overcome the challenges that
may be encountered along the way,” he says.

“Being able to accurately interpret workforce data is crucial in the current environment as workforce
analytics involves the process of helping businesses to make decisions with the backing of data rather

than intuition and gut feel,” Nathan says.

To hear more from Nathan Carbone and to gain a deeper understanding of analytics and how to use
them, register your place at the Australasian Talent Conference today. Seats are filling fast.

Other world leading speakers presenting at the Australasian Talent Conference include Dr John Sullivan,
Gerry Crispin, Christine Deputy of Starbucks, Susan Polo of Google and many more.

Conference details

Pre-Conference Day Tuesday, 5™ May 2009
When? Conference Day 1 Wednesday, 6" May 2009
Conference Day 2 Thursday, 7" May 2009
Where? Sydney Hilton 488 George Street, Sydney 2000

How to Register
You can click here to register online. If you need any further information, please call us on +61 3 8621

6688 or visit our website www.atcevent.com/au.



http://www.atcevent.com/au/?id=11
http://www.atcevent.com/au/registration/registration.php
https://promo-manager.server-secure.com/ch/d8s2ff/193327/b9b99d5p5.html

